
 

 

 

   

  

  

  

 

  

 

 

  

  

  

  

   

 

 

 

 

APPENDIX A: AGENDA 

Day 1: Tuesday, November 3, 2009 

8:00 a.m. 	 Registration 

8:30 a.m. 	 Welcome 

Facilitator: Maria Claudia Escobar, AIDSTAR-One 

  Kipruto Chesang, CDC 

Emma Mwamburi, USAID  

Opening Remarks 

Peter Cherutich, National AIDS and STD Control Program (NASCOP)  

Review of Agenda, Matrix, and Norms 

Facilitator: Maria Claudia Escobar, AIDSTAR-One 

9:00 a.m. 	 How Well Do You Know Your HBCT Colleagues?  

Facilitator: Maria Claudia Escobar, AIDSTAR-One 

9:30 a.m. 	 Laying the Foundation: Why Choose HBCT as a Strategy? 

Moderator: Warren Dalal, CDC 

Peter Cherutich, NASCOP 

Dr. Tumwesigye Tuhwezeine Benson, MOH Uganda 

10:15 a.m. 	 Brief Logistics Reminder 

Matthew Haight, AIDSTAR-One 

Break 

10:30 a.m. 	 Putting it into Practice: Standardizing Implementation of HBCT 
Preimplementation Activities, HBCT Protocols, Staffing, and Training 
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Small Group Work 

Facilitator: Maria Claudia Escobar, AIDSTAR-One 

12:00 p.m.	 Lunch 

1:00 p.m. 	 Standardizing Implementation of HBCT: Preimplementation Activities, 
HBCT Protocols, Staffing, and Training 

Sharing of Small Group Work 

Facilitator: Maria Claudia Escobar, AIDSTAR-One 

2:00 p.m. 	 Voices on the Ground: Experiences of HBCT in Uganda (Integrated 
Community Based Initiatives [ICOBI], The AIDS Support Organisation 
[TASO], and Strengthening HIV Counselor Training [SCOT]) 

Moderator: Dr. Tumwesigye Tuhwezeine Benson, MOH Uganda 

Emilio Odonoga and Alex Mujuni Rwabs, TASO 

Janet Kabatebe Bahizi and Teddy Chimulwa, SCOT 

Fred Kusaasira, ICOBI 

2:45 p.m. 	 Afternoon Break 

3:00 p.m. 	 Energizer 

Emma Mwamburi, USAID 

3:10 p.m. 	 Standardizing Implementation of HBCT: Supervision and Management, 
Referrals 

Facilitators: Winnie Mutsotso, CDC, and Maria Claudia Escobar, AIDSTAR-One  

4:30 p.m. 	 Temperature Read 

  Matthew Haight, AIDSTAR-One 

Sign-up for outing on Tuesday after the conference 

4:45 p.m. 	 Welcome Social at the Serena Hotel 

Day 2: Wednesday, November 4, 2009 
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8:30 a.m. Review of Agenda and Feedback 

Energizer 

8:45 a.m. Getting Your Voice Heard: Recap and large group discussion of 
Preimplementation, HBCT Protocols, Staffing, and Training 

9:15 a.m. Voices on the Ground: Experiences of HBCT in Kenya (Academic Model 
Providing Access to Healthcare [AMPATH] and The Kenya Medical 
Research Institute [KEMRI]) 

Moderator: Merina Lekorere, NASCOP 

Samson Ndege, AMPATH 

  Manase Amolloh, KEMRI/CDC 

9:45 a.m. How to Maintain Quality in HBCT 

Moderator: Vincent Wong, USAID 

Nelly Akinyi, CDC, Kenya 

Willis Muhereza, ICOBI, Uganda 

10:15 a.m. Morning Break 

10:30 a.m. How to Maintain Quality in HBCT 

Facilitator: Maria Claudia Escobar, AIDSTAR-One 

  Small Group Work 

12:00 p.m. Voices on the Ground: Experiences of HBCT in Kenya AIDS, Population, 
and Health Integrated Assistance (APHIA) II Coast, Rift Valley, Western 

Moderator: Ann Ng’ang’a, NASCOP 

Dickson Mwakangalu, APHIA II Coast 

Tom Ondimu, APHIA II Rift Valley 

Beth Barasa, APHIA II Western 

1:00 p.m. Lunch 
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2:00 p.m. 	 What We Have at Our Disposal: HBCT Tools 

Moderator: Patricia Olouch, CDC 

  Teddy Chimulwa, SCOT 

Peter Cherutich, NASCOP 

2:30 p.m. 	 What HBCT Tools are Needed for a Country Starting HBCT? 

Large and Small Group Work 

Facilitator: Winnie Mutsotso, CDC 

4:00 p.m. 	 Afternoon Break 

4:15 p.m. 	 Energizer 

4:20 p.m. 	 Prevention in HBCT 

Moderator: Kate Vorley, USAID 

Ugo Amanyeiwe, USAID 

Question and Answer Period  

4:30 p.m. 	 Temperature Read 

Matthew Haight, AIDSTAR-One  

4:45 p.m. 	 GROUP PHOTO! SMILE!!!! 

Adjourn 	 Participant Dinner (optional) offsite 

Day 3: Thursday, November 5, 2009 

8:30 a.m. 	 Review of Agenda and Feedback 

Energizer 

8:45 a.m. 	 Prevention in HBCT 

Moderator: Kate Vorley, USAID 

Ugo Amanyeiwe, USAID 
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Question and Answer Period  

9:10 a.m. Voices on the Ground: Experiences of HBCT in Kenya (Liverpool Voluntary 
Counseling and Testing [VCT], International Medical Corps [IMC], Impact 
Research and Development Organization [IRDO]) 

Moderator: Peter Mutie, National AIDS Control Council (NACC) 

  Peter Shikuku, Liverpool VCT 

Steve Adudans, IMC 

Rose Adhiambo, IRDO-Tuungane 

10:00 a.m. Morning Break 

10:15 a.m. Recommended and Best Practices for HBCT

  Small Group Work 

11:45 a.m. Outcomes of this Meeting 

Moderators: Warren Dalal, CDC, and Vincent Wong, USAID 

12:30 p.m. Lunch 

1:30 p.m. What are the Gaps in HBCT? Needs for Technical Assistance? 

  Small Group Work 

Facilitator: Maria Claudia Escobar, AIDSTAR-One 

2:45 p.m. Afternoon Break 

3:00 p.m. Technical Assistance: What is Needed? 

  Large Group Discussion 

Moderators: Patricia Oluoch, Warren Dalal, CDC, and Vincent Wong, USAID 

4:00 p.m. Closing Remarks 

Nicholas Muraguri, NASCOP  

Winnie Mutsotso, CDC 

Emma Mwamburi, USAID  
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4:15 p.m. 	 Wrap-up and Sharing 

Facilitator: Maria Claudia Escobar, AIDSTAR-One 

4:45 p.m. 	 Final Evaluation 
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